13.13 TERMINAL REPORT FORMAT 

	1. 
	1. Background Information 

	 
	1.1 Project Number 

	
	 

	
	1.2 Project Title 

	
	 Preparation of a regional strategy for the Environmentally Sound Management of Used Acid Batteries in Central America, Colombia, Venezuela and the Caribbean island states

	
	1.3 UNEP Division/Unit 

	
	 UNEP/SBC

	
	1.4 Implementing Organization 

	
	 BCRC-Caribbean

	 2. 
	2. Project Implementation Details 

	 
	2.1 Project Needs and Results (Re-State the needs and results of the project) 

	
	Needs

· An active cooperation of the selected countries was essential (I.e., Focal Points to the Basel and Cartagena Conventions, the recycling industry from the formal sector in the region)

Results:

· A regional proposal for the environmentally sound management of used lead acid batteries in Central America and the Caribbean developed in close consultation with all main stakeholders from the region (Central America, Colombia, Venezuela, Caribbean Island States), and in particular industry, including the recycling the battery manufacturers and the distributors;

· Main international and regional financial institutions, as well as other sources of co-funding, in particular industry, approached on the basis of a regional proposal for the environmentally sound management of used lead acid batteries;



	
	2.2 Project Activities (Describe the activities actually undertaken under the project, giving reasons why some activities were not undertaken, if any) 

	
	· Set up of a Project Steering Committee composed of a contracted coordinator and representatives from the Basel Convention Regional Centre in Caribbean (CARIRI & CRCB-CAM), political regional organizations (SICA and CARICOM, OECS), the recycling industry in the region, academia and universities, Basel and Cartagena Convention secretariats, specialized international organizations and resource institutions as well as representatives from countries not represented by CARIRI & CRCB-CAM namely Colombia & Venezuela and two countries from Central America and the Caribbean

· Second meeting (San Salvador) and third meeting (Trinidad and Tobago). The second meeting will aim at reviewing the work in progress as decided by the first meeting of the Steering Committee (December 2003) including, the first draft Regional Strategy, the “financial strategy”, the political plan and the model for the development of national plans for the ESM of ULAB at the national level. The meeting will also assist in gathering the additional information from the stakeholders that will be necessary for the experts to use with substantial input from the stakeholders and Governments, industry and NGOs. The third meeting of the Steering Committee will aim at finalizing the above-mentioned tasks, in particular the document entitled “Regional Strategy for the ESM of ULAB in Central America and the Caribbean”.

· Preparation of documents

· On site environmental assessments of those major ULAB recyclers in the region

	
	2.3 Project Outputs (Compare the outputs generated with the ones listed in the project document) 

	
	· Definition of a regional strategy for used lead acid batteries

	
	2.4 Use of Outputs (State the use made of the outputs) 

	
	· Set up of a mechanism for the environmentally sound management of used lead acid batteries in Central America Colombia, Venezuela and the Caribbean island States

	
	2.5 Degree of achievement of the objectives/results (On the basis of facts obtained during the follow-up phase, describe how the project document outputs and their use were or were not instrumental in realizing the objectives / results of the project) 

All the objectives related to the project were achieved. 

A regional strategy has been defined.

  

	
	2.6 Determine the degree to which project contributes to the advancement of women in Environmental Management and describe gender sensitive activities carried out by the project. 

 The project was prepared in accordance to gender equality requirements.

  

	
	2.7 Describe how the project has assisted the partner in sustained activities after project completion. 

	
	The project contributed to the implementation of the sub-programme on the prevention of contamination of the marine environment, by:

· Encouraging the development of policies that identify land based sources of contamination, and subsequently prevent the release of such contaminants;

The project contributed also to the implementation of the sub-programme on Hazardous wastes and Toxic Chemicals, by:

· Encouraging decision makers in governments, local authorities, industry and the public to develop, adopt and implement policies, strategies and practices that ensure the sound management of hazardous wastes;

· Enhancing information exchange and capacity development to provide policy and technical support to the environmental agenda and bring about changes in behavior, with priority given to facilitating the effective and integrated implementation of multilateral environment agreements.


 

 

	3. 
	3. Conclusions 

	 
	3.1 Lessons Learned (Enumerate the lessons learned during the project’s execution. Concentrate on the management of the project, including the principal factors which determined success or failure in meeting the objectives set down in the project document) 

	
	The countries of the region recognized that the constituents of ULAB (Lead and sulphuric acid), may pose a threat to human health and the environment if improperly managed. But they have demonstrated an on going interest to address national deficiencies that may exist with respect to the ESM of ULAB and a willingness to support a regional approach for the ESM of ULAB. However, developing countries will require financial support and, in some cases, technical assistance to facilitate the improvements deemed necessary.

A regional approach is needed because the domestic ULAB recycling capacity of many countries in the region is inadequate, insufficient, or lacking altogether. In addition, several countries do not generate sufficient quantities of ULAB to establish direct consignments with UALB recyclers located in other countries.

	
	3.2 Recommendations (Make recommendations to (a) Improve the effect and impact of similar projects in the future and (b) Indicate what further action might be needed to meet the project objectives / results) 

	
	· Engage and secure commitments from potential government, industry and other stakeholders early in the process.

· Identify champions from both governments and industry to motivate, drive and monitor the progress of ULAB initiatives at the national and regional levels.

· Multi-stakeholder National and Regional Steering Committees should convene regularly and be limited to a manageable size

· Elected chairpersons of National ULAB Steering Committees should also be identified as country representatives of the Regional ULAB Steering Committee.

· National and Regional ULAB Steering Committees should prepare and interchange annual work plans that are organized to respond to each of the goals and objectives of the Regional Strategy, and clearly identify deadlines, budgets and responsible parties for each activity.

· Meeting records of National and Regional ULAB Steering Committees should be prepared to include an accurate account of attendance, a summary of discussion points, and action items for follow-up.

· All records, documents, reports and guidelines intended for comment or dissemination to the region and Regional ULAB Steering Committees should be made available in both English and Spanish.

· Participants of National and Regional ULAB Steering Committees should have strong leadership skills and be able to allocate the time that is necessary to carry out their respective roles and responsibilities.

· An experienced regional coordinator proficient in both English and Spanish should be elected by Regional ULAB Steering Committee to help coordinate and complete the regional activities under the agreed work plan.


	 4. 
	4. Attachments 

	 
	4.1 Attach an inventory of all non-expendable equipment (value over US$ 1,500) purchased under this project indicating Date of Purchase, Description, Serial Number, Quantity, Cost, Location and Present Condition, together with your proposal for the disposal of the said equipment 

All information are available on the Basel Convention web site: www.basel.int


	
	4.2 Attach a final Inventory of all Outputs/Services produced through this project 


